Tune up your IT projects.

We examine and evaluate your company’s IT
initiatives so as to get the most out of your
technology assets.

Your organization’s IT project is ready to be implemented.
Or maybe, your IT systems have grown in a complex and
disorganized way and you ignore their current situation.
In both cases our software architects can help you
examine, evaluate and tune up the design and planning
of your technology projects so as to optimize your assets
and drive better business results.

We examine your company’s IT strategy and evaluate
your systems or current IT Project, taking into account of
best practices, and helping you implement infrastructure
solutions capable of cost-effectively supporting your
business goals today and tomorrow. When appropriate,
we will include recommendations for future
improvements.

As part of our Software Architecture Analysis service, a
Business Vision team of experts will work for you to:

« Examine your system documents, current workflow, IT
assets and performance.

* Interview key personnel of your company

* Analyze the information that has been gathered and
compare it with the future state you want to achieve.

* |dentify implementation troubleshoots and determine
the architectures changes needed to achieve the
company’s goals.
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SOFTWARE ARCHITECTURE ANALYSIS

Through our Software architecture analysis service you
will be able to optimize and improve your technology
systems, and make sure your IT initiatives are fully
aligned with your business strategy.

We help you analyze the key factors that boost
your business from four different points of view:

Commercial
What are you going to use this architecture for?

Functional
What this architecture is supposed to do?

Technical
How can this architecture be built?

Implementation
How can this architecture be implementated with?
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